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* The Servant leadership approach used at CoolmineTC is in contrast
to an authoritarian leadership style. It focuses on five key
characteristics including community building, commitment to the
growth of others, empathy, listening and awareness. The objective
is to support staff /clients to realize their potential

Krzistof Szadejko is a business consultant specialising in the analysis
of organisational climate and well-being of people at the
workplace, motivation and work-related stress. He uses the action
research model, based on the qualitative-quantitative approach
(mixed method), in the form of executive coaching, team building

and team coaching.
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