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Letter from
the President
By Luca Franceschi

Dear readers, and dear friends,
This year I would like to begin the traditional letter from
the president by quoting a paragraph from the Dianova Network’s Accountability Charter:
“Organizations can supplement, but under no circumstances substitute, the principal role and primary responsibility governments have regarding the promotion
of fair human development and the well-being of the
people, the defence of human rights and the protection
of ecosystems”.
From our point of view the crisis that persists in many areas
of the countries where we are present highlights some important points in addressing the future of our organization
and the third sector in general, which is like a family we
form part of.
Public policies in recent years have been defined by a set
of measures, or cuts, that have greatly affected societies
in general, various social protection systems and also the
third sector.
On one hand, it is worrying to see how the capacity of the
various social protection systems in our countries, which
have resulted from the great civil conquests of the twentieth century, to meet the needs of the most disadvantaged
citizens is being reduced. And on the other hand there is
the possible temptation of public policies to consider the
third sector as a possible key player in the constitution of a
low cost social protection system, or even worse, the reestablishment of old systems of private sponsorship which,
with time, could partially or totally substitute political and
civil commitment in order to maintain a serious public social
protection system based on citizens’ rights.
Our organization has to face this reality by often having to
adopt the same formulas, without forgetting the problematical development in a climate of competition with other
key players from the same sector or from the classic private company, whose traditions and values are very remote
from ours and our way of being. We naturally prefer scenarios of cooperation.
We believe that our sector will have to be very vigilant of
these policies, which, in the short term, can give us an impression of guaranteeing our survival while distancing our-
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selves and going against our origins and founding legitimacy: that of a supplementary organized civil society, which
can never substitute a public system which is the one that
should guarantee the rules of the game, the management
of resources and the attainment of the common good.
Demographic issues, the aging of the population, migratory
flow, unemployment, the development of technology and
robotics, which in general terms destroy more employment
than they create, doubtlessly force us to rethink new social
protection, employment and welfare systems. However, it
should not be in order to dismantle or reduce them to a
minimum, but to expand and extend them.
The third sector will surely have an important role in carrying out this in historical challenge, closely together with
the other social agents, with the condition that it will not
be self- limiting in its role as a service provider for the administration. It will leave behind the paradigms of the last
century, when it was an important heir, in the good sense of
the word, of the social intentions of the social movements
of 68 and the Second Vatican Council which revolutionized
social politics in the church in the world.
Activating its qualities of adaptation and resilience, its close
relationship with its surroundings and above all its capacity
to make proposals, the third sector can be a great protagonist in the construction of a fairer society for the 21st
century.

Letter from the
Director General
By Montse Rafel

We are constantly modernising the Dianova network in order to respond to new challenges. These arise as a result
of changes in society, for example because of the emergence of new drugs or the resurgence of double pathology
problems (addiction and psychiatric illness), as well as social, financial and humanitarian crises leading to increased
inequality, unemployment or migration.
In view of these constant changes, the Dianova network
strives to anticipate the various challenges by drawing up
a strategic plan every four years that functions as a kind
of roadmap used by our network to achieve its common
Mission in the medium term.
This year around forty of our colleagues – each having a
wide range of skills and experience –worked hard over a
period of six months to define the strategic guidelines for
the Dianova network for the next five years and draw up
the fifth document of this kind. These guidelines have been
approved by Dianova’s Assembly of Delegates. This is of
course not about predicting the future (after all, the best
economists did not foresee the crisis in 2008), but rather
about creating, through a process of participation, the conditions that will enable us to face the challenges ahead.
Another important issue was that 2015 was dedicated to
promoting – at a global level – the third type of membership
of Dianova International: in addition to ordinary and affiliate
members, it will now also have associate members. This
type of membership is open to organisations working in the
fields of education, youth care, addiction and/or social and
community development. The Dianova network’s associate member status is aimed at enabling us to increase our
critical mass in order to work towards the common goal of
making the voice of NGOs heard in international forums in
which Dianova participates. The new status will also allow
new members to take part in our campaigns and international projects, thereby enriching our mutual practices.
Dianova’s Assembly of Delegates was given an extra year
to review the applications and new members will be able
to join the “Drustvo Up” association (Slovenia) from next
year onwards.
The third issue I would like to stress is the Dianova network’s commitment to women. This commitment is not
only reflected in the example set by our organisation (male/
female ratio among colleagues and on executive boards),
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but also in our advocacy for gender equality and women’s
rights and empowerment.
Highlights in this area included our representatives attending a dozen or so NGO meetings, forums and conferences
of international organizations devoted to the development
of women. What is more, Dianova organised a parallel event
during the 59th session of the Commission on the Status
of Women (CSW) and contributed to the preparations for
the Commission’s 2016 event by submitting a written contribution.
To conclude this letter, I would like to emphasise the
efforts made by our members who have succeeded
in diversifying their activities in order to better meet
the needs of others. Thanks to them, more than 25,000
people could benefit from the network’s initiatives this
year!

WHO WE ARE:
THE DIANOVA
NETWORK

Dianova International · Annual Activity Report 2015

A Committed,
Transnational
Network

Our Mission,
Vision & Values

Dianova is a transnational network established in 11 countries of Europe and
the Americas. The members of the network develop innovative initiatives and
programmes in the fields of education, addiction treatment and prevention,
and social and community development.
In addition, Dianova participates in advocacy activities in international organizations, along with other NGOs.

The members of the Dianova Network develop their actions on the basis of
a mission, vision and values which are common to all member organizations.
Every initiative implemented by the members or the Dianova Network must be
assessed beforehand based on their contribution to the network’s mission, to
their adherence to the vision and to their respect of the Network’s core values,
the bedrock of our identity.

Our Mission – Developing initiatives and programs with the objective of promoting personal self-reliance and social progress.
Our Vision – Our society must cope with many social challenges such as
poverty, lack of education, violence and addictions.
Dianova’s purpose is based on the conviction that, with appropriate support,
each person will be able to find within him/herself the resources necessary to
achieve success in his/her personal development and social integration
Our Values – Our ethical framework and common core values are grounded
on commitment, solidarity, tolerance and internationality

Dianova
International

The Organisation Internationale Dianova, or Dianova International is an NGO
which is subject to Swiss Law; its headquarters is located in Lausanne and its
operating unit in Castelldefels (Spain).
Dianova International is responsible for defining and coordinating the network’s general policies and for providing its members with assistance in
the following areas: technical and financial matters, international relations,
knowledge sharing and human resources development and training.

Development of the 2016-2020 Strategic Plan
The Dianova network’s fifth strategic orientations’ document was developed this
year over a 6-month period and several work sessions with a group of 40 people
from various professional backgrounds.
Some of the essential elements that were addressed included:
Our environment, a key factor for development,
Preparing future at the present time,
A person-centred approach, the bedrock of all Dianova activities.
The outcomes of this work have been collected in the “Dianova Network’s Common Perspectives” document, which has been subsequently approved by the
Assembly of Delegates in October, 2015.
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> Development of the 2016-2020
Strategic Plan

Dianova’s strategic guidelines until 2020 are as follows:
Diversification: We develop projects through strategic alliances which guarantee our autonomy and sustainability.
Internationality: Our purpose is to be citizens of the world, acting as international ambassadors of community networking.
Proactivity: We take responsibility for making things happen.
Adaptability: We provide effective responses to the challenges of a changing
environment, thus strengthening internal cohesion and organizational development.
An important challenge will be addressed as of next year, with the preparation of
each member organization’s action plan in order to see these strategic orientations come to fruition.

Governing Bodies & Chart
The Assembly of Delegates is the highest-ranking body of the Dianova organization; each member organization appoints one or more representatives as a
delegate to the Assembly.
Among other tasks, the Assembly Council is responsible for defining the strategic and operational frameworks common to the Dianova network member organizations.

Ordinary Members
Asociación Dianova España (Spain)

Associate Members
Drustvo “Up” (Slovenia)

Montserrat Rafel, Director General
Begoña Colomina, Coordinator of

Asociaçâo Dianova Portugal
Associazione Dianova Italia (Italy)

Operating Unit

Assembly Council

operating unit

Dianova Canada Inc.

Luca Franceschi, President

Loli Fernández-Palacios, Administra-

Dianova Ideell Förening (Sweden)

Mary-Christine Lizarza,

tion and accounting services

Dianova USA Inc.

Vice-president

Lucía Goberna, International Public

Fundación Dianova Chile

Davide Brundu

Relations

Fundación Dianova Nicaragua

Rafael Goberna

Fundación Dianova Uruguay

Salina Ferrari

External collaborators

Bernard Comte

Elena Goti, International Public

Alberto León

relations

Dianova Québec Inc.

Xavier Pons Formosa

Xavier Pons Formosa, Administration

Dianova Società Cooperativa Sociale

Pierangelo Puppo

and accounting services

Afﬁliate Members

Fondation Cipresso

Pierre Bremond, Communication

Fundación Dianova España

& publications

Fundazione Dianova Italia

Mario Prieto, Marketing

ONG Dianova Chile

& fundraising
Elisa Rubini, Int. Public relations
(New York)

05

Dianova International · Annual Activity Report 2015

Afﬁliations
On 31 December 2015, Dianova’s principal affiliations were:

Special Consultative Status to the Economic & Social Council of the UN

ECOSOC

Registered civil society organization to the Organization of American States

OEA

Consultative Status to the United Nations Educational, Scientific and Cultural Organization

UNESCO

Member or the NGO – UNESCO Liaison Committee

ONG - UNESCO

Member of the European Civil Society Forum against Drugs

CSF

Member of the Governing Board of the Vienna NGO Committee on Drugs

VNGOC

Member of the World Federation of Therapeutic Communities – with a seat in the Administrative Board WFTC

Member of the European Federation of Therapeutic Communities

EFTC

Member of the Hispano-American Network of NGOs working in the field of Drug Dependence

RIOD

Member of the Conference of NGOs in Consultative relationship with the United Nations

CoNGO

Member of the NGO Committee on the Status of Women

NGO - CSW

Member of the NGO Committee on Migration (New York)

NGO COM
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THE
ACTIVITIES OF
THE DIANOVA
NETWORK
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Our Core
Principles

Respect for the individual – The person who chooses to request the services
of Dianova is more important that the problems he or she faces. Any type of
intervention must guarantee that it preserves the person’s dignity and rights.
Social and educational dimension – All programmes and activities are devised as spaces or places for learning and dedicated to personal growth.
Objective: self-reliance – The objective of Dianova is to help people become
self-reliant, i.e. capable of taking responsible and clear decisions (regarding
the consumption of alcohol and other drugs, their social life, their choice of
employment, etc.)
Integral Approach - The Dianova model is characterized by a holistic, personalized and multidisciplinary approach that deals with individual and community
problems as a whole, as a condition of effectiveness in any project.
Optimal proximity – A trust-based relationship is built between service users
and professionals with the objective of reinforcing people’s emotional security,
hence their motivation and learning capabilities.
Interdisciplinarity – The programmes are led by professionals with different
complementary specializations and knowledge that enable to address each
service user’s unique needs adequately. This concept is also applied to their
external follow-up if needed (networking with other support services, social
workers, doctors, social leaders, families, etc.)
Partnering and networking – It is deemed essential that every possibility offered by existing resources be considered, to enable service users to benefit
from the highest quality level of intervention.

2015:
Our Activities
at a Glance

25,962 people served
523 employees (52% women - 48% men)
38 residential facilities (all programmes included)
More than 20 different programmes

3 Areas
of Activity
25,962 People Served
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15%

46%

39%

Social,
community and
humanitarian
services

Eduction
and training

Addiction
treatment and
prevention
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> 2015: Our Activities
at a Glance

Addiction
Treatment
& Prevention
10,225 interventions

12%

10%

3%

Residential
treatment

Evaluation
and referral

Special
programs

2%

3%

69%

Outpatient
treatment

Phone helpline
and referral

Prevention
and health
promotion

59%

5%

33%

Training,
diploma course,
vocational
integration

Experiential
education, free
time and leisure
management

Interventions
in school,
universities,
workplace

Education
& Training
11,786 interventions

3%
Formal education
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> 2015: Our Activities
at a Glance

Social,
Humanitarian
& Community
services
3,951 interventions

Member
Organizations:
Overview

50%

29%

21%

Family mediation
and intervention

Humanitarioan
aid for migrants

Social,
community and
intervention

Dianova Canada Inc.
21 employees · 869 people served
www.dianova.ca
Addiction treatment and prevention, social housing with community support,
training

Fundación Dianova Chile
92 employees · 1,617 people served
www.dianova.cl
Addiction treatment and prevention, training, education.

Asociación Dianova España
120 employees · 3,452 people served
www.dianova.es
Addiction treatment and prevention, humanitarian aid, education, vocational training and integration.

Associazione Dianova Italia
118 employees · 1,776 people served
www.dianova.it
Addiction treatment and prevention, education, intervention for youth at-risk.

Fundación Dianova Nicaragua
19 employees · 380 people served
www.dianovanicaragua.org.ni
Education, training, responsible tourism, needs assessment of local communities.

Asociaçâo Dianova Portugal
37 employees · 9,619 people served
www.dianova.pt
Addiction treatment and prevention, training, health promotion, psychological
follow-up.
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> Member Organizations:
Overview

Dianova Ideell Förening
3 employees · 16 people served
www.dianovasverige.org
Addiction treatment and prevention.

Fundación Dianova Uruguay
104 employees · 8,233 people served
www.dianovauruguay.org
Addiction treatment and prevention.

Dianova USA Inc.
1 employee, people served: N/A
Relations with international organizations, advocacy.

More information:
www.dianova.ca

DIANOVA CANADA INC.
Opening year

1989

Employees
/collaborators

21 (F. 57% - M. 43%)

Main
intervention
areas

Addiction treatment for adults, social housing with community support, training services

Official
accreditations

Quebec Ministry of Health and Social Services (addiction
services);

Facilities

1 residential centre, 2 social housing facilities including one
with administrative services + Intake, Evaluation & Referral
office

# of people
served

869

Addiction Services
Name

Capacity

# of people
served

Residential programme in therapeutic
community for adults

44

213

Multifunctional bed unit (support to
detoxification)

3

99

Intake, Evaluation & Referral services

N/A

304

Phone helpline

N/A

187
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> Dianova Canada INC.

Primary Drug of Choice
before Admission

32% Alcohol
17% Crack / cocaine
15% Amphetamines
36% Other

Social Housing, Support for the Homeless Population
Name

Capacity

Social housing with community support
41
for adult men and women

# of people
served
53

Other Areas of Activities

More information:
www.dianova.cl

Name

Capacity

# of people
served

Interventions at the workplace

6

13

FUNDACIÓN DIANOVA CHILE
Opening year

1995

Employees
/collaborators

92 (F. 78% - M. 22%)

Main intervention areas

Addiction residential treatment for women with or without
dependent children, outpatient addiction treatment programmes (four adolescents and young adults, women and mixed
groups), educational and training programmes, prevention
and health promotion.

National Service for Prevention and Rehabilitation of Drug and
Official accredi- Alcohol Consumption (SENDA) – Ministry of Internal Affairs
tations
and Public Security, Registered in the Public Registry of Support to Educational Entities – Ministry of Education
Facilities

3 residential centres, 2 outpatient facilities, 1 information and
Evaluation centre.

# of people
served

1,617
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> Fundación Dianova Chile

Addiction Services
Name

# of people
served

Gender-oriented residential programme for adult women
with or without dependent children

143

Intensive outpatient programme for adolescents in conflict
with law with problematic use of drugs/alcohol

59

Intensive outpatient programme for women (adults)

43

Mixed outpatient programme for adults with problematic
use of drugs/alcohol

19

Intake, evaluation and referral services

47

Mental health outpatient services

591

Telephone helpline

64

Primary Drug of Choice
before Admission

55% Cocaine free base
21% Alcohol
11% Cocaine
15% Marijuana
3% Other

Education & Training
Name

# of people
served

School-based intervention programme (coexistence management, prevention and quality of life, leadership (Support
services to educational centres)

46

Intervention programme in universities
(students in Pedagogy)

165

Educational park (experiential education) : self-management
and teamwork activities for teachers from various municipal 40
schools
Workplace intervention programme

13

400
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More information:
www.dianova.es

ASOCIACIÓN DIANOVA ESPAÑA
Opening year

1982

Employees/collaborators

120 (F. 44% - M. 56%)

Main intervention areas

Immigration, international protection and humanitarian aid,
family support programmes, international cooperation,
education, entrepreneurship and vocational integration,
health promotion, care for young people with behavioural
disorders, addiction treatment and interventions, volunteering, etc.

National: Development NGO, Ministry of Foreign Affairs and
Cooperation; Ministry of Health, Social Services and Equality; Employment and Social Security. Regional: Andalusia,
Official accredi- Aragon, Canary Islands, Castile-La Mancha, government of
Catalonia, Estremadura, community of Madrid, Melilla, Ceutations
ta, Murcia, Navarre, La Rioja, Valencia. Local: 8 city councils
y 3 provincial governments. EFR – Social Economy (Family
responsible organization)

Facilities

3 residential addiction treatment centres for adults, 2 residential centres for minors, 1 immigrant reception centre, 1
international protection centre, 1 headquarters

# of people
served

3,452

Residential Addiction Services
Name

Capacity

# of people
served

Therapeutic Community and Assistance
92
Centre for Adults (3 facilities)

385

Educational and Therapeutic Centres
for minors (2 facilities)

36

66

Residential programme for dual
pathology disorders (adults)

37

51

Other Addiction Services
Name

# of people
served

Outpatient treatment service for minors

44

Outpatient programme for adults

16

Family support programme

138

Addiction prevention: interventions (information, discussions
280
and debates) in schools, universities and in the workplace
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> Asociación Dianova España

Primary Drug of Choice
before Admission

32% Heroin
17% Cocaine
15% Alcohol
36% Other

Humanitarian Interventions / immigration
Name

Public places

# of people
served

Humanitarian reception centre
(housing and assistance services
for immigrants)

121

1.135

Other Areas of Intervention
Name

# of people
served

Education services (in schools and other institutions, coeducation and gender-equality projects for adolescents, early
649
interventions)
Vocational training programmes (substance abuse and addiction, quality of residential programmes for minors)

175

Family mediation

24

Experiential education : Erasmus + programme

67

Health promotion (20 sessions)

80

Health promotion : Famitics programme – use of new technologies for educational purposes

230

Leisure and free time management

112

15
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More information:
www.dianova.it

ASSOCIAZIONE DIANOVA ITALIA
Opening year

1984

Employees
/collaborators

118 (F. 42% - H. 58%)

Main intervention areas

Addiction treatment programmes for adults, programmes
for adolescents experiencing social difficulties, counselling
centre

Official accredi- Accredited in the regions of Lazio, Lombardy, Marche and
tations
Sardinia, agreement with the Ministry of Justice

Facilities

5 residential centres for adults, 1 residential centre for adolescents, 1 apartment for admissions, 1 head and communication office

# of people
served

1,776

Addictions Services
(residential programmes in therapeutic communities)
Name

Capacity

# of people
served

Alcohol and polysubstance
dependence programme

18

36

Emergency programme

19

128

Therapeutic rehabilitation programme

61

163

Educational rehabilitation programme

69

139

Primary Drug of Choice
before Admission

32% Cocaine
36% Heroin
27% Alcohol
6% Other
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> Associazione Dianova Italia

Programmes for Youth at Risk
Name

Capacity

# of people
served

Programme for adolescents
experiencing social difficulties
(from 14 to 18 years old*)

9

20**

“Social Camp” Educational thematic
park for children, adolescents and
adults

N/A

175

*Adolescents can be attended until age 21 when referred by Juvenile Courts
** of whom 6 coming from abroad (EU and other countries)

Other Areas of Intervention
Name

# of people
served

Health promotion and addiction prevention programmes

263 young
people and
students et
203 adults

Family mediation and other interventions

200 (10 groups
of 20)

Entrepreneurship and vocations integration

12

Vocational training (horticulture, bakery)

20

Emergency telephone helpline – Social Internet

190

Leisure and free time management (running and trekking
courses)

200

Primary education in residential services

6

Secondary education in residential services

21

17
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More information:
www.dianovanicaragua.
org.ni

FUNDACIÓN DIANOVA NICARAGUA
Opening year

1986

Employees
/collaborators

19 (F. 79% - F. 21%)

Main
intervention
areas

Education, vocational training, responsible tourism, analysis
of local communities needs

Official
accreditations

Ministry of Education (MINED), Tourism Institute (INTUR)

Facilities

1 educational centre, 1 hotel (see note below)

# of people
served

380

Education Programmes
Name

# of people
served

Ratipura project implemented in partnership with Fecodesa and Queen Lobster (donation of school equipment and
supplies to Ratipura school)

90

Set up of biology/chemistry/physics lab, in partnership with
MINED and COSUDE

288

Vocational training project implemented with the National
Hotel School

2

Responsible Tourism
Signing of cooperation agreements with the Tourist Guides Association of
Nicaragua and the National Hotel School to promote responsible tourism in
Nicaragua.
Presentation of the concept of responsible or sustainable tourism to tour
operators and other tourism professionals.

Analysis of Local Communities’ Needs
Completion of a study of the social needs of local communities where the
Dianova Foundation operates, followed by an analysis of the intervention
areas that should be developed: empowerment of women and gender equality, education, support for youth at risk, and community development through
responsible tourism.
The Dianova Nicaragua Foundation operates the Europeo Hotel which is
located in the downtown area of Managua. The hotel revenues are passed on
to Dianova to help fund the Foundation’s standalone social projects or those
developed in partnership with other institutions. More information:
www.hoteleuropeo.com.ni
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More information:
www.dianova.pt

ASOCIAÇÂO DIANOVA PORTUGAL
Opening year

1984

Employees
/collaborators

37 (F. 49% - M. 51%)

Main intervention areas

Evaluation and referral, residential addiction treatment
services (drugs and alcohol), reintegration programmes,
family intervention, community-based prevention and health
promotion initiatives, social support and community development, psychological support and training programmes.

Development NGO, social solidarity institution of public utility, Directorate General of Employment and Work Relations
(DGERT for its acronym in Portuguese) and the Ministry of
Education (as a training organization), intervention services
in addictive behaviours in dependencies (SICAD – Ministry
Official accrediof Health), registered as a health agency (ERS), holder of
tations
the ISO 9001:2008 certification, Quality Management/ for
treatment and reintegration, EFR – Social Economy (Family
Responsible Organization), National coordinator (Portugal) of
the campaigns launched under the auspices of the European Commission and the European Parliament

Facilities

1 head office, 1 residential centre (addiction services) 1 reintegration apartment, 1 reintegration enterprise , 1 training
centre, 1 psychosocial help centre

# of people
served

9,619

Addiction Services: Treatment, Prevention, Reintegration
Name

# of people
served

Residential treatment services (drugs and alcohol)
in therapeutic communities

66

Evaluation and referral

73

Socio-professional reintegration programmes

153

School-based awareness and information programmes

1,431

Community-based awareness and information programmes

6,035
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> Asociaçâo Dianova Portugal

Primary Drug of Choice
before Admission

36% Heroin
36% Alcohol
19% Cocaine
9% Other

Training & Diploma Course
Name

# of people
served

Information initiatives in universities; seminars and conferences

909

Workplace training

22

Private training programmes
(12 sessions, total: 3,072 hours)

184

Training of Dianova collaborators
(24 sessions, total: 7,476 hours)

30

Other Areas of Intervention
Name

# of people
served

Family support (individual and group-based)

232

Community-based food aid programme

58

Social support and community development
“Solidarity Place”

238

Outpatient psychological support

188

20
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More information:
www.dianovasverige.org

DIANOVA IDEELL FÖRENING (SWEDEN)
Opening year

1997

Employees
/collaborators

3 (F. 100%)

Main
intervention
areas

Diagnosis service and orientation, Addiction intervention,
socio-professional integration

Official
accreditations

Socialstyrelsen (Health & Welfare National Board in 2001
– governmental organization), 1 regional agreement on
admissions (Scania), 13 local agreements in the Stockholm
region, 1 agreement with the city of Stockholm

Facilities

1 intake and reintegration centre

# of people
served

16

Addiction Services
Name

# of people
served

Residential programme for adults (Sweden)

8

Residential programme for adults (abroad)

8

Primary Drug of Choice
before Admission

60% Marijuana
20% Amphetamines
20% Opiates

21

Dianova International · Annual Activity Report 2015

More information:
www.dianovauruguay.org

FUNDACIÓN DIANOVA URUGUAY
Opening year

1999

Employees
/collaborators

104 (F. 40% - H. 60%)

Main
intervention
areas

Information and evaluation, addiction treatment services
(residential and outpatient), dual pathology treatment, family
intervention, relapse prevention, training and diploma courses for social counsellors and other intervention professionals.

Official
accreditations

Ministry of Education and Culture, Uruguayan Institute for
Children and Adolescents (INAU), National network for
addiction treatment and care (RENADRO)

Facilities

1 outpatient facility, 2 residential centres

# of people
served

8,233

Addiction Services
Name

Capacity

# of people
served

Residential or outpatient treatment
for adolescents

50

44

Residential treatment for dual
18
pathology (addiction and mental illness)

64

Outpatient treatment (private)

26

/

Other Areas of Intervention
Name

# of people
served

Patients telephone helpline

48

Family support and mediation

1.385

Prevention and awareness-building programmes in schools,
universities, the workplace and street-based

322

Diploma course for addiction counsellors and other professionals

144

Diploma course for education professionals, programme :
Empowerment of educational and youth centres - violence
prevention programme based on emotion and relationship
management

6.200
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> Fundación Dianova Uruguay

Primary Drug of Choice
before Admission

27% Cocaine
47% Pasta Base (free base)
13% Alcohol
13% Other

Web site under
construction

DIANOVA USA INC.
Dianova Delegation in New York

In 2014, Dianova USA and Dianova International signed a cooperation agreement covering the opening of a delegation in New York. The opening of the
delegation enabled an active presence to be maintained for meetings organized by the United Nations or by the Organization of American States (OAS),
having a more visible role on the different NGO committees we contribute to,
reinforcing our lobbying capacity on the American continent, and getting us
closer to possible sources of finance.
In September of this year, a new cooperation agreement signed with the United Methodist Church allowed our delegation to have shared offices located
opposite the United Nations Headquarters. One person was appointed to the
Dianova delegation in New York; during 2015, our colleague carried out the
following work:
Dianova representation on the different committees we contribute to: NGO’s
Commission the Status of Women, New York (NGO CSW/NY) and the NGO’s
Committee on Migration (NGO COM);
Organization of an event in parallel with the 59th session of the Commission
on the Status of Women (CSW59) and publication of a written declaration in
view of the 60th session of this commission;
Participation in various meetings and debates: preparatory work for the
special session of the UN General Assembly on the global drugs problem
(UNGASS 2016), meetings of the board of the Conference of NGOs having
consultative relations with the United Nations (CoNGO), World Forum on the
Health and Development of Women;
Participation in various meetings of the Inter-American Drug Abuse Control
Commission (CICAD – OEA) in Washington; interviews with several representatives of the Inter-American Development Bank (IDB)
Preparing an analysis of the sponsoring and financing possibilities of social
projects or programmes implemented by the Dianova network, and a list of
American philanthropic institutions.
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> Advocacy & International
Relations

Dianova international activities have two main goals: 1) Defend causes and
opinions through advocacy initiatives and, 2) promote and publicize the
work of Dianova and its members before international organizations, other
NGOs and the public at large. (Learn more)
Dianova’s main advocacy initiatives in 2015 comprised:
Addiction assistance and treatment from a human and public health perspective
Free access to quality addiction treatment services
Gender equality and women’s empowerment
Protection and promotion of migrants rights in accordance with the Charter of
the United Nations
Reinforcement of the role of civil society in international organizations
Advocacy can be defined as set of activities and actions intended to
influence the decision-making process with the goal of implementing,
strengthening or modifying policies and practices, as well as support
services and programmes.
Throughout 2015, Dianova International has participated in multiple meetings,
seminars and conferences in 5 countries of Europe and the Americas. In addition, information technology has enabled the network representatives to attend
meetings or formal sessions via the Internet. Dianova International and its member organizations have also participated in a number of surveys and consultations conducted by international organizations and NGOs.

Drug and
Addiction
Services
– Highlights

United Nations
In the addiction field, Dianova International maintains relationships with the United Nations through:
The Commission on Narcotic Drugs (CND), the principal political body in charge
of international drug control;
The United Nations Office on Drugs and Crime (UNODC), responsible of helping Member States in combating drugs, crime and terrorism;
The Vienna NGO Committee on Narcotic Drugs (VNGOC), the body responsible
for facilitating relations between NGOs and the United Nations in order to establish partnerships and involve civil society in the development of drug policies.
Dianova has been a member of VNGOC since 2007.
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> Drug and Addiction
Services – Highlights

Name of event

Date

Location

Participation

58th session of the Commission on
Narcotic Drugs (CND) (Learn more)

9-17 March

Vienna
(Austria)

Observation

Vienna

Contribution – oral
presentation

5th Civil Society Informal Hearing.
Presentation : "Education, gender and
health : empowerment of rural women" 5 May
and the experience of Dianova Nicaragua. (Learn more)

New York
(USA)

Contribution - oral
presentation

High level debate on drugs in preparation of UNGASS

7 May

New York

Observation

Meetings of the UN Commission on
Narcotic Drugs (CND)

9-17 March,
24 Sept.,
Vienna
8-10 Dec.

Participation

Meetings of the Vienna NGO Committee on Drugs (VNGOC)

12 March,
5 May,
26 June,
24 Sept.,
10 Dec.

Vienna

Participation

Survey: "Ensuring and structuring civil
society contributions to the UNGASS
2016", participation of the Dianova
network in Canada, Chile, Spain, Italy,
Sweden, Uruguay and Dianova International

31 July

Online

Contribution

CND58 : organization of a parallel
event with Dianova Spain: "Adapting
treatment programmes for better efficiency." (Learn more)

16 March

European Union
As a member of the European Civil Society Forum on Drugs (CSF) since 2013,
Dianova participates in the exchange of opinions and non-formal information between the European Commission and civil society organizations. The CSF enables NGOs to bring their field experience into the development and implementation process of drugs policies.
In 2015, Dianova was again selected by the European Commission to join this
expert group in which the organization now belongs to 2 specific work groups,
the first one on the institutional relationships between the EU and international
organizations, and the second on civil society engagement in the implementation of national drug policies.

Name of event

Date

Location

Participation

Annual meeting of Civil Society Forum
(Learn more)

5-6
October

Brussels
(Belgium)

Contribution

Survey: Assessment of the implementation of the EU Drugs Strategy 20132020 and the 2013-2016 Action Plans,
contributions of civil society – participation by Dianova Spain, Italy, Portugal
and Dianova International

June

Online

Contribution
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> Drug and Addiction
Services – Highlights

Organization of the Consultation Forum
on Drug Policies at the European Parliament (Learn more). Presentation of
23 Sept.
Dianova’s corporate stance on addiction-related issues and drug policies
(Learn more)

Brussels

Contribution

Registration of Dianova International
and Dianova Portugal to the European
Union Transparency Register

September Online

Contribution

EU public consultation on the implementation of reconciliation policies, by
Dianova Portugal

November

Contribution

Online

Organization of American States (OAS)
As a registered civil society organization Dianova attends the meetings of the
Organization of American States (OAS) and of the Inter-American Drug Abuse
Control Commission (CICAD), a body in charge of channelling the efforts of OAS
Member States to reduce drug trafficking and use.

Name of event

Date

Location

Participation

Virtual forums: Paths to Panama, Mandates for action

17
February

Online

Observation

Civil society parallel event: Drugs and
development – giving priority to social
reintegration

28 April

Washington ObservaDC (USA) tion

57th regular session of CICAD
(Learn more)

29 April
- 1 May

Online

Observation

45th General Assembly of the Organization of American States: Present and
Future of the OAS (Learn more)

14-15 June Online

Observation

Online survey : Improving and enhancing civil society participation in OAS
activities

22 July

Online

Contribution

Online survey with civil society: comments and recommendations to impro- September Online
ve civil society participation in activities

Contribution

Summit of CICAD

11-13
November

Online

Observation

Federations of NGOs
Dianova International regularly attends conferences and NGO federations’
forums to exchange experiences and best practices.
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> Drug and Addiction
Services – Highlights

Name of event

Date

Location

Participation

XV European Congress of Therapeutic
Communities: Promoting an integrated
model (Learn more) – presentation by
Dianova Spain

12 March

Malaga
(Spain)

Contribution

XVII Drug & Cooperation Seminar by
the RIOD (Hispano-American network
of NGOs working in the addiction field)

13-17 April

Cordoba
(Spain)

Observation

Cordoba

Contribution

Presentation during XVII RIOD Seminar
on the topic: Advocacy strategies: the
14 April
civil society working group in preparation of UNGASS

Gender
Equality and
Women’s
Empowerment
– Highlights

Our commitment to women’s rights and gender equality has been a cross-cutting element of Dianova activities for many years. Each year, Dianova attends
the Commission on the Status of Women (CSW), and since 2013, it has been a
member of the NGO Committee on the Status of Women, New York (NGO CSW/
NY).

Name of event

Date

Location

Participation

World forum on women’s health and
development

11-12
February

New York
(USA)

Observation

59th session of the Commission on the
9-20 March New York
Status of Women (CSW59)

Observation

Parallel event to CSW59: 20 ways of
achieving gender equality and women’s
17 March
empowerment – presentation by Dianova Canada (Learn more)

New York

Contribution (oral
presentation)

Meetings of the NGO Committee on
the Status of Women (New York)

21 May,
25 June,
5 Oct., 14
New York
Oct., 19
Nov. 17 Dec.

Contribution

4th NGO forum in official partnership
with UNESCO: The role of women in
combating poverty

29-30 June

Preparation of the 60th session of CSW
October
(Read contribution)

29

Paris (Fran- Observace)
tion

Online

Contribution
(written
contribution)

Dianova International · Annual Activity Report 2015

Education
& Youth
- Highlights

Migration
& Development
- Highlights

Dianova pursues its commitment to education and youth through its consultative relations with the UNESCO and its affiliation with the NGO-UNESCO Liaison Committee. Dianova maintains contact with the international organization
through the Liaison Committee and its participation in UNESCO conferences,
seminars and studies.

Name of event

Date

Location

Participation

Collective consultation of NGOs and
civil society on the “Education for All”
project

13 March

Online

Contribution

In view of the problems that Europe is currently experiencing, the Dianova
network is advocating for the implementation of more committed policies
in terms of migration, based on the support and development of sponsor
countries and on the creation of legal work opportunities and possibilities
for integration into the host countries. Lastly, it is necessary to help with the
implementation of structural prevention programmes based on the resilience of communities, in order to prevent the exodus of talent and promote a
development which allows for migration to be a choice and not a necessity.

During the year 2015, Dianova Spain has implemented the following programmes:

International protection programme
The programme aims to host and lend assistance to seekers and beneficiaries
of international protection, of stateless or temporary protection status. The programme includes three phases: hosting, integration and autonomy.
The reception phase is carried out in a residential space managed by Dianova in
the Madrid region; it aims to meet the essential needs of beneficiaries in terms
of housing, food and hygiene. Participants also benefit from healthcare, psychological monitoring and social support.
The integration phase allows to define, then materialise the support itinerary
in order to promote the autonomy of people and facilitate their integration within
Spanish culture and society.
The autonomy phase targets the independence of people. During this final
stage, beneficiaries are gradually detached from the subsidised resources, but
can, if necessary, receive occasional aid in certain areas.

Humanitarian aid programme
The humanitarian aid programme is carried out within a residential space located
in the Madrid region. It is aimed at those who have recently immigrated and find
themselves in a situation of high vulnerability due to significant physical deterioration or to the lack of social support and/or financial resources.
The Dianova humanitarian aid programme offers a complete hosting and assistance service aiming to alleviate the situation of vulnerability facing beneficiaries.
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> Migration & Development
- Highlights

The programme provides housing, food, medical and psychological monitoring
and gives beneficiaries a set of social tools aiming to facilitate their integration
into the host society.

Location

Participation

Meeting of the Migration Committee of
11 June,
the Conference of NGOs in consultati8 Oct.,
ve relationship with the United Nations
12 Nov.
(CoNGO)

New York
(USA)

Observation

Informal consultation of civil society
during the second United Nations Com- 22 Oct.
mission on Development.

Online

Contribution

Name of event

Role of
Civil Society
– Highlights

Date(s)

Dianova promotes a greater participation of the organized civil society in international organizations and in the decision-making process with a view to having the
different policies better adapted to field realities and to the needs of populations.

Name of event

Date

Location

Participation

Meeting with officials from the Inter-American Development Bank (IDB)

5 March

Madrid
(Spain)

Contribution

Meeting with officials from the Inter-American Development Bank (IDB)

April

Washington DC
(USA)

Contribution

Meeting of the Board of Directors of
the Conference of NGOs in Consultative Relationships with the United
Nations (CoNGO)

7-8 Oct.

Vienna
(Austria)

Observation
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Consultation
Forum on Drug
Policies at the
European
Parliament
Wednesday, 23 September, more than a hundred researchers, NGO representatives and government observers met at the European Parliament in Brussels to
discuss the special session of the UN General Assembly on drugs (UNGASS), to
be held in New York in April 2016.
The event was organized by Europe Against Drugs (EURAD), a network dedicated to advocating for prevention- and recovery-oriented drug policies, Dianova
International and Mr. Michal Boni, Member of the European Parliament and of
the Committee on Civil Liberties, Justice and Home Affairs.

Distribution of Press Release

International
1,999

Health
agencies
17,566

Blogs
1,951
Total Mailings
26,628

Society
2.,007

Cooperation
& Aid Services
1,944

Dianova
Stakeholders
1,161
09/10/2015

Impact

Impact per day
6,633
Total impact
112,765

78% Notasdeprensa.es
16% Twitter
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5% Comunicae.com
13% Email
13% RSS
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> Consultation Forum on Drug
Policies at the European Parliament

Mentions
Mentions
56

59% Social media
34% News
7% Blogs

Estimated
population
148,169

Total Mentions & Impacts

Estimated
population
260,934
Impact
relevance
43%

International
Day Against
Drug Abuse and
Illicit Trafﬁcking

Mentions
relevance
57%

On the occasion of the International Day against Drug Abuse and Illicit Trafficking
Dianova International and its members took a common corporate stance vis-àvis addiction and global drug policies in a document published on their websites.
According to Dianova, although these policies have had many failures, especially
in countering drug trafficking and use, the overall situation of drug users has evolved somewhat favourably in many countries. The efforts made by NGOs have led
to consider drug abusers less negatively, while giving governments an incentive
to adopt essential public health measures, including harm reduction policies as
well as treatment and reintegration-oriented measures.
Although progress was made, Dianova believes that it is essential to bring about
changes in the international drug control system, to implement science-based
and public health approaches and to stop criminalizing drug users.
Dianova’s corporate stance document has been distributed within the 7 countries where our member organizations operate: Canada, Chile, Spain, Italy, Portugal, Sweden and Uruguay. The document has been posted on the organization’s
various websites and the social media and it has been mailed to international,
national and regional organizations, federations and health agencies. It is estimated that the document reached over 68,000 people.
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> International Day Against Drug
Abuse and Illicit Trafﬁcking

Distribution of Press Release

Healt
agencies
14,596

International
899

Blogs
951
Total
Mailings
22,193

Cooperation
& Aid Services
1,300

Society
2,786

Dianova
Stakeholders
1,661

Ofﬂine & Online Impact

ne

onli

Dianova
network
countries
7

Digital
impact
67,337

ine

Social
agents
788

Global
impact
68,125
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Community
Development
Based on
Responsible
Tourism

Dianova International, the Dianova Nicaragua Foundation and the Hotel Europeo
began to implement a community development initiative under the brand ‘Responsible Tourism in Nicaragua’. The initiative aims to find a balance between
tourism, economic and social development, and environmental protection.
The initiative aims to become an “environmentally friendly” and socially sustainable movement based on tourism practices involving local communities and
for the benefit of their economic development. In contrast to mass tourism, the
responsible tourism project in Nicaragua aims to promote new ways to travel
and meet other people.
The initiative will be promoted by the mean of a trilingual website (English,
French, Spanish) that will offer tourism trips and other services to USA and Canada at first, and later to an international clientele. It is also planned to make the
Hotel Europeo a centre of reference for responsible/ sustainable tourism, through the development of information services for travellers, training programmes
for tourism guides and tour operators, organization of event, internships, etc.
The ‘Dianova friends Route 2015’ campaign has been launched in August; the
campaign aimed to promote a group trip of 11 days and 10 nights for Dianova
employees and friends.

Distribution of Press Release

Trips
5,806

Leisure
5,727

Ecology
12,370
Total
Mailings
44,963

Tourism
11,103

37

Cooperation
& Aid Services
7,650

Dianova
Stakeholders
2,539
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> Community Development Based
on Responsible Tourism

Impact

Impact per day
25,808
Total
impact
438,763
56% Notasdeprensa.es
9% Twitter
34% Comunicae.com

% Email
% RSS

Mentions

Mentions
59
Total
impact
92,908

59% Social media
32% News
8% Blogs

Total Mentions & Impact

Total impact
measurement
531,671
Impact
relevance
83%
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National
& International
Projects

The implementation of business management practices allowing a wider vision
of potential funding opportunities has enabled some of the Dianova Network
member organizations to develop national and international projects co-financed
by the European Union.

Examples of Co-funded National
& International Projects
Name

Managed by
Dianova in

European Union EIDHR / 2012/132-896, European Instrument for Democracy & Human Rights, Country based support scheme. Uruguay – Preventing violence through the
reinforcement of youth and education centres in Uruguay

Uruguay - Spain

Erasmus + Project Equality for a Better Future

Spain

Erasmus + Project Employee Empowerment

Spain

Triple R Project: Rehabilitation for Recovery and Reinsertion
– Exchange of best practices with the aim of reducing recidivism and crime in regard to drug addiction and promoting Spain
cost effective and productive models on drug Rehabilitation,
social Reintegration and Reinsertion of drug users.
Erasmus + Social Inclusion: European Youth Fusion

Spain

Erasmus + transnational project: DAWA (Drug Addiction
Awareness on Adults Project): training in strategic communication

Portugal

Membership of the Platform on Asylum and Migration
which supports migrants and refugees and accreditation as
a hosting organization with a view to receiving 15 migrants

Portugal

Pre-employability project TAPAJ (Alternative jobs paid by the
Canada
day)
Dianova TSA Project (Specialized programme for people with
Canada
autistic disorders)
Residential housing with support programme (Homelessness Partnering Strategy Directives 2015)
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Research &
Partnerships
with Universities

As third sector NGOs, the members of the Dianova Network regularly go into
partnership with universities and researchers to exchange, build and disseminate
knowledge (research studies, internships agreements, seminars, publications,
etc.)

Name

University

Managed by
Dianova in

Internship agreement for master’s students from the Faculty of education

University
of Barcelona

Spain

Collaboration with the University
School of Social Work of Cuenca to
prepare internships

Univ. of Castile
-La-Mancha

Spain

Agreement to develop practical activities for researchers and teachers

University Study
Centre of Talavera
de la Reina

Spain

Comprehensive agreement to impleCatholic Univ. of
ment internships, research, seminars,
San Antonio de
debates, studies, publications and other
Murcia
types of collaboration

Spain

Internship programme in Santa Lucia
T.C. for social education students

Complutense Univ.
of Madrid - “Don
Bosco” higher
Spain
education centre
in Humanities and
Social Sciences

Agreement to develop an internship
programme for master’s students in
pharmacology/addiction

Complutense Univ.
of Madrid -Faculty Spain
of psychology

Agreement to develop an internship
programme

Complutense Univ.
of Madrid – Faculty Spain
of Education

Cooperation agreement to implement
training workshops

University
of Girona

Spain

Cooperation agreement to enable
master’s students in criminology and
social intervention to conduct research
studies

University
of Malaga

Spain

Cooperation agreement to complete
the formal training of undergraduate or National Distance
master’s students, in collaboration with Education UniverZandueta T.C. as part of the educational sity
cooperation
Cooperation agreement to implement
psychosocial intervention practices
to allow students to get exposure to
professional realities
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University of the
Basque Country
-Faculty of
psychology

Spain

Spain
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> Research & Partnerships
with Universities

Pompeu Fabra
Practical internships for students
University of
in Can Parellada therapeutic community
Barcelona

Spain

Cooperation agreement to complete
the formal training of undergraduate or
master’s students, in collaboration with University of Vic
Zandueta T.C. as part of the educational
cooperation

Spain

Research project : Organizational planning to achieve equality in Portugal

University of
Porto, Institute of
Sociology; Univ.
of Coimbra, Social
Studies Centre

Portugal

Study to design and develop a guide
of good practices on the prevention of
gender-related violence – intended for
enterprises

University of
Coimbra, Social
Studies Centre

Portugal
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> Human Resources

Our personnel are a great source of energy and enrichment for Dianova. Thanks
to them the history of Dianova has recorded many milestones, and the Network
is capable of preparing an ambitious future, grounded on the solid foundations
and genuine sources of inspiration of the organization’s mission and vision.
Managing human resources effectively is one of the organization’s primary challenges. To take up this challenge, the network endeavours to create positive
work environments while providing staff members with the opportunity to increase their skills and competences while endorsing the very objectives of the
organization.

Characteristics
In 2015, The Dianova
Network had 523 employees and collaborators

52%

48%

Women

Men

Seniority – the group
most represented is
less than 3 years

44

59%

10%

7%

Less than 3 years

7 to 10 years

15%

9%

More than
14 years

3 to 6 years

11 to 14 years
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> Human Resources
Age – As regards the
average age of the
staff, the age group
most represented is
25-35 years

7%

24%

10%

Under 25 years
of age

36 - 45 years

Over 55 years
of age

36%

46 - 55 years

23%

25 - 35 years

Employment Contract – The undefined-term contract is
the most represented

56%

16%

1%

Undefined-term

Volunteering

5%

2%

Professional
traineeship

Fixed-term

Intership and
traineeship

19%
Provision
of services

45

1%
Consultancy
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> Human Resources
Professional Category
– the professional category most represented
is assistance to people

62%

10%

5%

Assistance
to people

Auxiliary services

Top Management

9%

Administrative
services

Middle
management

Training
Management

14%

Dianova International remains committed to the development of people as a key
factor of success for its organizational strategy.

11th Management & Development Seminar – “Development of the Dianova Network’s Strategic
Plan”
The 11th Management & Development training seminar was held on October
22 in Palma de Majorca (Spain) with about 40 participants stemming from all the
countries where the Dianova network operates. The training session was facilitated by Mr. Claudio Drapkin, consultant in organizational development for private
and public sector industries. The seminar’s objective was to launch an overall reflection prior to the preparation process of Dianova’s strategic plan 2020. (Learn
more)
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> Financial Resources

The Dianova International annual accounts have been formulated in conformity
with the legal provisions concerning the account keeping and the presentation
of the accounts stipulated in the Swiss Code of Obligations (art. 957 to 952
CO), constituting the first adaptation of the aforementioned to the new Swiss
accounting laws.
The presentation of the accounts corresponding to the fiscal year 2014 which
figures in the present report, has been likewise adapted to the new accounting
law for the purpose of enabling the correct comparison between the two fiscal
years.
The annual accounts have been prepared in accordance with the principles of
accrual accounting and the various balance sheet items are stated in accordance
with the principle of continuity of the activity.
The accounts are kept in Euros and Swiss Francs, and by formulating the presentation of the annual accounts interchangeably in the two currencies. The figures
in Euros are evaluated at the fiscal exchange rate established by the federal
Swiss administration at the end of each financial period (2015: 1 EUR = 1.08740
CHF - 2014: 1 EUR = 1.20235 CHF).
In accordance with the possibility established by the new Swiss accounting
standards, as from the fiscal year of 2016 Dianova International will maintain
accounting in Euros.
Dianova International closed the fiscal year of 2015 with a volume of transactions of 1,289,594.18 CHF (1,185,942.78 EUR) and with a positive surplus of
21,149.53 CHF (19,449.63 EUR). In the current year, Dianova International has
granted financial support to various members of the Dianova Network, either
through assigning subsidies of a total of 233,160.31 CHF (214,420.00 EUR) to
develop their social projects, or through the granting of medium-term loans of a
total of 467,582.00 CHF (430,000.00 EUR) to finance the restructuring and strategic reorientation of their social activities. Likewise, it should be mentioned that
as a consequence of the reduction of 363,232.38 CHF (334,037.50 EUR) obtained in the long term debt linked to the financial holdings portfolio, an adjustment
of the value of these had to be made for the same amount.
The total of resources administered by the members of the Dianova Network
in the pursuance of their common mission and social actions in the year 2015
increased to 17,600,575.79 CHF (16,185,925.87 EUR), with the Dianova International structure representing 7.2% of the Network as a whole.
The annual accounts corresponding to the fiscal year 2015 have been submitted
for review and consideration by the external auditor AMS Audit, Ltd., Carouge
- Geneva (Switzerland).The relevant Independent Auditing Report is available on
the web page of Dianova International (http://www.dianova.org).
The annual accounts, once approved at the General Meeting, are deposited before the Financial Administration of the Canton of Vaud.
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Dianova
International
Organization
- Lausanne

BALANCE 31 DECEMBER 2015
ASSETS

2015

2014

1,974,394.67

2,694,829.80

Financial investments

362,104.20

321,072.54

Tangible fixed assets

299,980.00

299,980.00

1.00

1.00

2,636,479.87

3,315,883.34

Cash and Bank current accounts

266,809.30

138,969.16

Short-term loans to associate members

451,923.44

398,218.32

Other short-term receivables

55,163.92

51,932.42

Transitional assets

33,251.58

24,680.63

807,148.24

613,800.53

3,443,628.11

3,929,683.87

Fixed Assets
Long-term financial assets

Intangible fixed assets
Total Fixed Assets

Liquid Assets

Total Liquid Assets
TOTAL ASSETS

Figures in CHF
1 EUR = 1.08740 CHF (31/12/2015) · 1 EUR = 1.20235 CHF (31/12/2014)
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Net assets
& liabilities

Equity

2015

2014

1,250,000.00

1,250,000.00

-273,390.15

-562,808.95

-53,635.03

12,222.20

922,974.82

699,413.25

21,149.53

289,418.80

944,124.35

988,832.05

1,227,130.90

1,801,120.30

0.00

560,340.19

205,700.00

205,700.00

1,432,830.90

2,567,160.49

977,463.86

302,992.20

Providers

32,684.16

28,230.75

Other short-term debt

21,748.00

0,00

Transitional liabilities

34,776.84

42,468.38

Total short-term foreign capital

1,066,672.86

373,691.33

TOTAL NET ASSETS & LIABILITIES

3,443,628.11

3,929,683.87

Constitutive endowment
Reserves
Conversion difference fund

Results for the financial year
Total Net Assets

Long-term foreign capital
Long-term loans
Other long-term debt
Provision for general liabilities
Total long-term foreign capital

Short-term foreign capital
Short-term debts

Figures in CHF
1 EUR = 1.08740 CHF (31/12/2015) · 1 EUR = 1.20235 CHF (31/12/2014)
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2015 FINANCIAL YEAR PROFIT & LOSS ACCOUNT
Operating Revenues & Expenses

2015

2014

39,146.40

43,284.60

789,452.40

661,292.50

0.00

263,915.83

65,244.00

1,047.04

Salaries and benefits

-280,404.05

-292,754.02

Subsidies allocated to members’ social
projects

-233,160.31

0,00

Third-party fees

-163,794.29

-203,759.97

Trips

-112,922.87

-110,280.13

General expenses

-68,626.06

-66,559.27

Advertising & marketing services

-18,557.41

-16,482.78

0.00

-1,148.25

16,377.81

278,555.55

Financial income

28,874.71

34.651.55

Financial expenses

-12,201.82

-14,396.47

3,644.29

105.82

Exchange losses

-19,922.52

-5,360.65

Financial Result

394.66

15,000.25

Exceptional income

363,232.38

17,092.96

Exceptional expenses

-363,232.38

-15,340.56

0.00

1,752.40

16,772.47

295,308.20

Fees
Subsidies received
Exceptional subsidies received
Property income

Amortisations
Operating Income

Financial Income & Expenses

Exchange gains

Exceptional Income & Expenses

Exceptional Result
Pre-tax Result
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Taxes
Taxes from prior years

11,791.56

-475.35

Current year taxes

-7,414.50

-5,414.05

Taxes Paid

4,377.06

-5,889.40

21,149.53

289,418.80

Surplus for the year

Figures in CHF
1 EUR = 1.08740 CHF (31/12/2015) · 1 EUR = 1.20235 CHF (31/12/2014)
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