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Canada
Chile
Italy
Nicaragua
Portugal
Slovenia
Spain
Sweden
Switzerland
Uruguay
USA

A Network Operating in 11 Countries
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Affiliations at 31 December, 2015

• Special Consultative Status to the ECOSOC

• Registered as a civil society organization to the OAS

• In consultative relations with UNESCO

• Member of the NGO-UNESCO Liaison Committee

• Member of the EU Civil Society Forum on Drugs

• Member of the Vienna NGO Committee on Drugs

• Member of the WFTC (Board of Directors)

• Member of the European Federation of TCs (EFTC)

• Member of RIOD

• Member of the Conference of NGOs in status with the UN (CoNGO

• Member of the NGO Committee on the Status of Women (NY)

• Member of the NGO Committee on Migration (NY)
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2015 - Los Encuentros de la Red

The Activities of the Dianova Network 
Key Principles

• Respect for the person
• Socioeducational dimension
• Objective: self-reliance
• Comprehensive methodology
• Trust-based  relationships with clients
• interdisciplinarity
• Cooperation and networking
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The Activities of the Dianova Network

• 25,962 people served

• 523 staff members (F: 52%, M: 48%)

• 38 Facilities

• More than 20 different programmes
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The Activities of the Dianova Network

3 Areas of Activity

25,962 people served
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ADDICTION

PREVENTION & 
TREATMENT

39%

EDUCATION AND

TRAINING

46%

SOCIAL, 
COMMUNITY & 
HUMANITARIAN

SERVICES

15%
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The Activities of the Dianova Network

• Support to detoxification
• Gender-oriented programmes
• Dual pathology disorders, etc.

10,225 
interventions
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12%
2%

10%

3%

4%69%

RESIDENTIAL TREATMENT

OUTPATIENT TREATMENT

EVALUATION & DIAGNOSIS

TELEPHONE HELPLINE & REFERRAL

SPECIAL PROGRAMMES

PREVENTION & HEALTH

PROMOTION

Special Programmes

Addiction services
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The Activities of the Dianova Network

Education & training

11,786
interventions
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59%

5%

33%

3%

TRAINING, DEGREE TRAINING AND

REINTEGRATION PROGRAMMES

EXPERIENTIAL EDUCATION, FREE TIME & 
RECREATION MANAGEMENT

INTERVENTIONS IN SCHOOLS, 
UNIVERSITIES, AT THE WORKPLACE

FORMAL EDUCATION SERVICES
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The Activities of the Dianova Network

Social, community & 
humanitarian services

3,951
Interventions
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HUMANITARIAN

ASSISTANCE TO

MIGRANTS

29%

COMMUNITY-BASED

SOCIAL AND HEALTH

SERVICES

21%

FAMILY MEDIATION

AND INTERVENTIONS

50%
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International Relations
Advocacy

Main areas of interventions

• Humanist and health-oriented approach to addiction 
services

• Advocating for free of charge or low cost addiction 
treatment services

• Gender equality and the empowerment of women

• Promoting respect for migrants’ human rights

• Strengthening the role of civil society within international 
organizations
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International Relations – Highlights
Addiction-related interventions

Viena (Austria) – United Nations Commission on Narcotic Drugs (March) 

CND58: Organization of a parralel event with Dianova Spain: “Adjusting Treatment 
Programmes for More Efficiency” 

New York (USA) – 5th Civil Society Hearing (May)

5th Civil Society Hearing. Presentation by Dianova, “Education, Gender & Health: 
Empowering Rural Women, the Experience of Dianova Nicaragua”

Contribution to Survey (Dianova Network in Canada, Chile, Italy, Spain, Sweden, 
Uruguay & Dianova International

“Reinforcing and organizing the role of civil society at the upcoming UNGASS special 
session” 
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International Relations – Highlights
Addiction-related interventions

• Participation in CND and VNGOC meetings and in the high level segment on 
Drugs in preparation for the UNGASS

• Participation in the annual meeting  of the European Commission’s Civil 
Society Forum on Drugs

• Contribution in the XV European Congress of TCs (contribution by Dianova 
Spain); oral presentation in the XVII RIOD seminar

• Contribution in various online surveys as a civil society organization, and in the 
objective of reinforcing the role of civil society
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• Organization of a Consultation Forum on Drug Policies at the European 
Parliament

• Presentation of the Dianova Network’s Corporate Stance on Drug Policies 
and Addiction 
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International Relations – Highlights
Gender Equality and Women’s Empowerment

New York (USA) – Commission on the Status of 
Women (CSW59 – March)

Organization of a parralel event: “20 Ways to 
Achieve Gender Equality and the Empowerment 
of Women”. Oral presentation by Dianova Canada

• Participation in the  World Women’s Health and Development Forum 
(February, NY)

• Contributions to the NGO Committee on the Status of Women

• Written contribution prior to the 60th session of CSW (online)
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International Relations – Highlights
Education & Youth

• Contribution to the collective consutation of 
NGOs on the Education for All project, in 
respect of civil society participation
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• Meeting of the Committee on Migrations of the Conference of NGOs in 
Consultative Relationships with the United Nations (CoNGO) (NY - 11 jun, 8 
oct. 12 nov.)

• Informal consultation with civil society during the UN second Commission 
on Development (Online contribution)

Migration & Development
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International Relations – Highlights
Strengthening the Role of Civil Society

• Contribution to meetings with representatives of the 
Inter-American Development Bank (March, Madrid –
April, Washington)

• Participation in CoNGO’s Board of Direction in Vienna 
(Austria)
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Events, Social Projects & Communication
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Events, Social Projects & Communication

Consultation Forum on 
Drug Policies at the 
European Parliament
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6,633
Impacts/

day

112,765
TOTAL 

IMPACTS
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Events, Social Projects & Communication

International Day 
Against Drug Abuse 
and Illicit Trafficking
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7
COUNTRIES 
DIANOVA 
NETWORK

67,337
DIGITAL 
IMPACT

788
SOCIAL 
AGENTS

68,125
GLOBAL 
IMPACT
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Events, Social Projects & Communication

Social and community 
development through 
responsible tourism
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438,763
TOTAL 

IMPACT

25,808
IMPACT PER 

DAY
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National & International Projects

Events, Social Projects & Communication
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Name Management Dianova

European Union, EIDHR/2012/132-896, European Instrument for Democracy and Human

Rights, country-based support initiatives - Uruguay – Preventing violence by reinforcing

educational centres for youth

Uruguay - Spain

Erasmus + Project: Equality for a Better Future Spain

Erasmus + Project: Employee Empowerment Spain

Triple R Project: Rehabilitation for Recovery and Reinsertion – exchanging best practices in

the objective of reducing addiction-related delinquency and repeat offences (EU project)
Spain

Erasmus + Social Inclusion: European Youth Fusion Spain

Transnational Erasmus+ Project: DAWA (Drug Addiction Awareness on Adults): Strategic

communication training programme
Portugal

Membership to the Refugee Support Platform and accreditation as a hosting institution for

15 refugees
Portugal

Pre-employability TAPAJ programme (Alternative work paid daily) Canada

Dianova TSA project (support for people with autism disorders) Canada

Residential programme with community support (Homelessness Partnering Strategy 

Directives, 2015)
Canada
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Events, Social Projects & Communication

Partnerships & Scientific Research
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Name of initiative University
Dianova

Management

Training seminar for students in master degree from

faculty of pedagogy
University of Barcelona Spain

Collaboration with Cuenca’s University of Social work 
for students’ trainee placements

U. of Castilla la Mancha Spain

Agreement for professional internship  programmes for 

researchers and professors

Centre of university 

studies, Talavera de la 

Reina 

Spain

Global agreement for internships, academic research, 

seminars, debates, studies, publications and other types 

of cooperation

Universidad Católica San 

Antonio de Murcia
Spain

Traineeship programm in Santa Lucias TC for students in 

Social Education

U. Complutense de 

Madrid – centre of higher 

education in Human 

Sciences and Education 

«Don Bosco»

Spain

Agreeement to develop an internship programme for 

students in official psychopharmacology/addiction 

master

U. Complutense de 

Madrid – Faculty of 

psychology

Spain
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Eventos, proyectos sociales y comunicación

Partnerships & Scientific Research
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Internship agreements
U. Complutense of Madrid –

Faculty of pedagogy
Spain

Collaboration agreement for the implementation of 

training sessions
U. of Gerona Spain

Collaboration agreement for the implementation of 

research traineeships for students in Social Intervention 

and Criminology master

U. of Málaga Spain

Collaboration agreement  to complete the theoretical 

training of students of higher education – collaboration 

with Zandueta TC as part of educational cooperation

National University of 

Distance Education
Spain

Agreement for the development of interships in 

Psychosical intervention to provide students from the 

Faculty of Psychology with a practical training grounded on 

reality. 

University of Basque 

Country/Euskal Herriko 

Unibertsitatea – Faculty of 

Psychology

Spain
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Events, Social Projects & Communication

Partnerships & Scientific Research
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Internships for students in Can Parellada TC U. Pompeu Fabra de Barcelona Spain

Collaboration to complete the theoretical training of 

students in official higher education programmes –

Zandueta TC, as part of educational cooperation

University of Vic Spain 

Research project “Organizational plans for equality in

Portugal”

University of Porto - Institute

of Sociology and Centre for

Social Studies of the University 

of Coimbra

Portugal

Study for designing and developping a Best Practices 

Guide Estudio to prevent and combat domestic and 

gender-based violence, violencia doméstica y de 

género, aimed at companies

Centre for Social Studies of the 

University of Coimbra
Portugal



Human Capital

In 2015, the Dianova 
Network had
523 collaborators & staff 
members
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48%
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Human Capital

Seniority Age
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59%
15%

10%

9%

7%
Less than 3 years

3 to  6 years

7 to 10 years

11 to 14 years

More than 14 years

7%

36%

24%

23%

10%
Under 25 years

25 to 35

36 to 45

46 to 55

Over 55 years

The age group most 
represented is 25-35 years

On average, collaborators has less than 
3 years of seniority
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Human Capital

Type of Employment Contract Professionnal Category

28

56%

5%

19%

16%

2% 1%1% Permanent

Temporary

Provision of services

Volunteering

Internships

Professional internships

Consultancy

The permanent/full time contract is the 
type most used

Services for people is the professionnal 
category most represented

5%
9%

62%

14%

10%

Senior management

Middle management

Services for people

Administrative services

Support personnel
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Human Capital / Training

• 11th Management & Development 
Seminar: “Designing the Dianova 
Network’s strategic plan 2020”

The seminar was held on October 22 in 
Majorca (Spain), with the participation of 41 
people from all over the Dianova network. 

29

Dianova International is keeping up with its commitment to personnal 
development as a key element of its organizational strategy



Financial Resources

In 2015, the resources 
managed by the 
Dianova network 
member organizations 
in the fulfillment of their 
common mission and 
social actions totalled 
16,185,925.87€, the 
structure of Dianova 
International 
representing  7.2% of 
the whole network
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NGO with Special Consultative Status to the ECOSOC
Registered Civil Society Organization to the Organization of American States (OAS)

In Consultative Relations with UNESCO
Member of the European Civil Society Forum on Drugs (CSF)
Member of the Vienna NGO Committee on Drugs (VNGOC)


