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Bruno Ferrari

Member of Dianova International’s Assembly Council

Sharing to Evolve

Interdependence as a Vehicle for Development

During part one, we will trace a quick history of the changes at Dianova. In
1998, changes were initiated around a founding event: the democratic and deeply
humanist recapture of the destiny of the organization by all its contributors. Far
beyond an approach which would give top management authority to enact rules
of change, like laws handed down from above, Dianova has been able to make
individuals whose culture, capacities, aspirations and interests are different, work
together to achieve a new, cooperative spirit.

During part two, we examine key questions about the new challenges Dianova

Is confronted with ten years later: does the independence gained by all the
member organizations of the Dianova Network impede their own growth?
What were the solutions implemented to build a strong local integration? What
are the next steps we should take to continue giving sense to what we do? How
shall we overcome the different priorities and visions of public institutions vs.
Community-based organizations? How should we overcome organizational and
ideological obstacles? What are the clues for switching from an efpcient, internal
network to an external network, local and international? Finally, how can we
make Dianova a prominent participant on the international scene?

Is our interdependence the solution?
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Maurizio Coletti

President of Itaca Europe, Consultant to the Ministry of Social Affairs (Italy)

Consumption Patterns & Evolutions in
Intervention Practices

The knowledge that we have been accumulating with difpculty during almost
thirty years of interventions in the pathological consumption of narcotic
substances must be totally reappraised today. At a time when everyone of us
bnally managed to accept an inevitable, integrated treatment, including the
pharmacological approach (substitution and/or antagonist based), residential,
psychological, social and psychotherapeutical approaches; at a time where
everywhere in Europe, and in the rest of the world, we could manage to
overcome the propensity of facilities, leaders, treatment centers and experts to
withdraw, the powerful changes which occurred in the phenomenon of substance
use and abuse have forced to take a fresh look at our intervention practices.

In the confrontation between the present and a not so remote past, four elements
can be emphasized: the emergence of radically different consumption patterns,
the decrease of risk-perception of drug use by youth and the society in general,
the consequences of the integration of treatment centers within the various
nations’ social and health care networks and the strengthening of studies giving
priority to the evidence-based approach.

The presentation will offer a reyection structured around the emerging priorities

in the peld of intervention, and around the medium-to-long term prospects in
this domain.
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Domingo Comas

Sociologist, President of the Atenea Foundation — Grupo GID (Spain)

Youth in a Globalized World:
Similarities & Differences

While a process of convergence is occurring toward the creation of a global
“youth lifestyle”, at the same time some differences still remain.

What does this lifestyle resemble? Its characteristics are apparently many and
diverse. However, these very diverse elements are mixed and superimposed over
each other, creating a new, unique and rather uniform model.

The youth lifestyles appear to be a result of economic development on the one
hand, and the decrease of birth rates on the other hand. Countries which have
completed this economic, social and demographic transition are confronted with
a demanding youth community in terms of purchasing habits, anchored to the
present time, and adhering to its own lifestyle, including drug use, postponing its
own self-reliance and at the same time having great hope for the future.
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Edurne Duranga

Youth Court Judge in San Sebastian (Spain)

Trends in EU Legislation in
Youth Justice Systems

A specipc oCriminal Lawo for youth appeared in most countries during years 20s
of the last century. The history of youth as a social problem is remarkably recent,
for it has been detailed, specipcally during the last decades, through the specijc
circumstances of its structure: decrease of birthrates, deep family changes, a
deeper involvement of women, social mobility or immigration.

Although youth criminality presents similarities in most European countries, the
response given by each justice system varies signipcantly, reyecting their history,
culture and tradition.

Starting from the common denominator of all legislation giving targeted
responses to minors, adolescents and adults, the differences lie in the limits
imposed on penal responsibility and further punishment.

The agreement of various EU legislations with the UN and the European
Council recommendations resulted in formal youth justice systems that were
driven by the public’s best interests. However, these systems have encountered
problems during recent years due to a series of serious and violent events that
have led to a “demonization” of youth by society, caused largely by extensive,
sensationalistic media coverage. Accordingly, legal models have become more
interventionist, underlying the fact that the existing ones remained inefpcient
in offering appropriate responses to the social and cultural changes in the
conditions of our lives.

Networking, Cooperation & Innovation in the Non-Propt Sector - Lisbon, June 21, 2007



Elena Goti

Psychologist (Spain)

Networking Organizations,
An Inevitable Challenge

Creating an efpcient network is one of the challenges of the XXI century that
some organizations are ready to accept when seeking to optimize the realization
of their Missions.

This presentation will deal with the benepts and difpculties in switching from a
“traditional” to a networking organization, as well as with the steps necessary
to achieve this transition. We will see that the key element of the process is the
integration of individuals and organizations, and the key elements of integration
are the sharing of information and the encouragement of creativity and
innovation.

Finally, we will make it clear that the pnal product, and the main axis, of this
change are both based on the empowerment of all those involved.
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